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Dean’s Meeting, March 5, 2015 at 10:00 AM - 12:00 PM

Deans present GUESTS
Avie Bridges Sara Lundquist
Micki Bryant

Cher Carrera
Ron Coopman
John Finch
Madeline Grant
Bart Hoffman
Shelly Jaffray
Eve Kikawa
Mark Liang
Don Mahany
Becky Miller
Leisa Schumacher
Omar Torres

Agenda Items Notes

1. Welcome and Introductory Comments

Area Reports

Fall 2015/Spring 2016 update

Two Year Plans update

Baccalaureate Degree meeting with CCCCO update
e. Academy Curriculum meeting with CCCCO update

oo op

2. Discussion Topics
a. Administrative Regulations (ARs) finalization: 4060, 4040, 4228, 4229, 4225,
4227, 4500, 4610, 4400, 4070, 4050, 4030, 4100, 4232, 4222, and 4410.
b. “Early College” brainstorming
¢. ACCJC Recommendations:
1) In order to meet the Standards, the team recommends that the College
institutionalize a process with identified responsibility that ensures the
integration, assessment, analysis, and use of assessment results, and




2)

3)

documented dialogue of learning outcomes. Learning outcomes include
course learning, program learning, student services, administrative unit,
and institutional learning outcomes.

In order to meet the Standards, the team recommends that the College
establish, implement, and document a regular cycle of evaluation to include
effectiveness of planning processes, training, decision-making,
communication, resource allocation, and governance practices.

In order to meet the Standards, the team recommends that the College
make public all student learning outcomes for all programs, certificates,
and degrees, and ensure and document the regular cycle of assessment of
all courses and programs in support of continuous quality improvement.

3. Upcoming Events and Closing Remarks

a. CCCCO meeting with Academic Affairs Academy Units on Friday, March 6, 2015
from 9 am — noon in S215-E

b. Calendar Advisory Group meeting on Friday, March 6, 2015 from noon — 1:30
pm in S215-E

c. Accreditation Oversight Committee on Monday, March 17, 2015 from 1:00 pm —
3:00 pm (location TBD)

d. No Dean’s Meeting on Thursday, March 19, 2015




